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- Part 1:
MISSION

HILLSIDE'S MISSION IN OUR MINISTRY

To help students discover who

Jesus really is, and live with, like,
and for Him, now and forever.




WHY?

This actually is

my first rodeo.




HOW?

Purpose-Infused Ministry
e Weekly Services
e Serve Teams
e Events/ Mission Trips
e Mentorship
e Life Groups




Sanctified Living Leadership Development




TRAINING + STRATEGY

Physical and
Emotional
Safety Defined

Leading Small
(Groups)




Tensionof
Physical &
Emotional
"santY“







3 Hurts

o Stuc
o Stuc

o Stuc

ent Is Being Harmed

ent is
ent is

arming Someone Else
arming Themselves




Upcoming Trainings

HSM Volunteer Trainings:
e First Wednesday of the month
e During worship

Active Shooter Training:
e TBD




Leading Small
(Groups)




'Lead Small' Principles

e Respect the Process
o takes time to build trust
o it's okay to say "l don't know" to a question and
look into it together
o pray for your students
e Be Present
o Show up predictably, mentally and
unexpectedly
e Create a Safe Place

o Lead the group with: acceptance, confidentiality,
honesty, guard the heart




Principles Cont...

e Partner with the Family
o Cue them, Honor them, Reinforce the Family
e Make it Personal
o |lead by example through: living in community,
setting priorities, be genuine
e Move them Out
o get them connected with other leaders, serving
in the church, and to future leadership steps



Additional Training

e Facilitating a Small Group

e Follow Before you Lead

e How to Have Conversations with Shy Students
e |nitial Responses to Self Harm

e Check your Motivation

e Don't let Serving God Replace Knowing God




Overall Ministry

Statistic Mission Trip Statistic Stay Camp Statistic

/8 students, 14 young adults, 107 students, 7 young adults,

o
grew over 40% in the last 11 adults 8 adults

year




